KNIGHTDALE PUBLIC SAFETY
COMMITTEE MEETING MINUTES

950_S:t€eple Square Court, Knightdale, North Carolina 27545

April 18,2012

The Knightdale Public Safety Committee met at 6:30 p.m. at the Knightdale
Town Hall, 950 Steeple Square Court, Knightdale, NC.

PRESENT: Councilor Jeff Eddins

Staff Members Present Jason Godwin, Interim Police Chief; Tim
Guffey, Fire Chief

Discussion of how the Department was running since the resignation of the
Public Safety Director.

Assistant Chief Godwin explained the flexible schedule being utilized by the
Police Division to minimize manpower during low call times and maximizing
manpower during the busiest periods.

Assistant Chief Godwin also discussed possible ways of reorganizing the
structure of the Police Division.

Chief Guffey gave an update on the ladder truck and announced the arrival
of his new fire vehicle.

Both Divisions also discussed budget challenges for the future.

Meeting adjourned at 6:50 p.m. ) 7
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