
PROJECT HOPE
Planned Unit Development

Town of Knightdale 
August 22, 2022



TABLE OF CONTENTS
1. VISION + INTENT

2. EXISTING CONDITIONS
Summary
Vicinity Map
Environmental Survey
Current Zoning Map

3. PLANNED UNIT DEVELOPMENT MASTER PLAN
Development Details
Raleigh Rescue Mission
Front Loaded Single-Family Dwellings  (Dimensional Standards)
Rear Loaded Single-Family Dwellings  (Dimensional Standards)
Commercial/ Mixed Use Tract (Conditions and Use Restrictions)

4. UNIFIED DEVELOPMENT ORDINANCE + KNIGHTDALENEXT
2035 COMPREHENSIVE PLAN  CONSISTENCY
Modifications
Comprehensive Plan Consistency

5. DESIGN GUIDELINES
Single-Family Architectural Standards
Raleigh Rescue Mission Facility - Architectural Standards
Commercial/Mixed Use POD - Architectural Standards

6. TRANSPORTATION ANALYSIS
Transportation Impact Assessment (TIA) Summary

7. RECREATIONAL OPEN SPACE + AMENITIES
Open Space Standards

8. PUBLIC FACILITIES & INFRASTRUCTURE
Streets + Sidewalks
Stormwater
Water + Sewer

9. NEIGHBORHOOD MEETING REPORT
Meeting Summary
Question Log



PROJECT HOPE (RALEIGH RESCUE MISSION + LENNAR)

	

Submittal Dates 

First Submittal: 

Second Submittal: 

Third Submittal: 

Developer
Raleigh Rescue Mission
314 E. Hargett Street
Raleigh, North Carolina, 27601

Lennar 
1100 Perimeter Park Drive, Suite 112
Morrisville, North Carolina, 27560

McAdams Company, Design Lead 
2905 Meridian Parkway
Durham NC 27113

Planned Unit Development
Prepared for The Town of Knightdale

9/30/22

N/A

(NMX)



THE COLLECTION
Planned Unit Development

Town of Knightdale
Draft Plan I  Case #
October 14th, 2019

VISION + INTENT1



V
IS

IO
N

 +
 IN

TE
N

T

4

Town of Knightdale

VISION + INTENT
As stated in §2.4 (C) and 12.2 (F)(3)(g) of the Knightdale Unified Development Ordinance, the 
Planned Unit Development District is designed to encourage master planning of development so as to 
coordinate and manage the impacts of the development on the provision of Town Services and 
infrastructure.  The Planned unit Development encourages creativity and innovation in the design of 
development, but in return for this flexibility the expectation is for communities to:

> Provide exceptional design, character, and quality
> Provide high quality community amenities with an emphasis on place making
> Incorporate a creative and integrated design in the layout of buildings
> Ensure compatibility with surrounding land uses and neighborhood character
> Further the goals of the Comprehensive Plan including the growth framework and growth and

conservation map
> Provide greater efficiency in the layout and provision of roads, utilities, and other infrastructure.
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THE PROJECT HOPE PLANNED UNIT DEVELOPMENT MEETS THE STATED VISION AND INTENT OF THE 
PLANNED UNIT DEVELOPMENT AND GOALS OF ADOPTED PLANS AS FOLLOWS:

Provide exceptional design, character, and quality: 
Homes within the proposed PUD will follow a set of prescribed architectural design standards which preserve the 
spirit and intent of the design requirements previously applicable in Chapter 5 of the Knightdale UDO (archived 
version).  The proposed development provides exceptional site design, character, and quality through the location 
of open spaces, thoughtful pedestrian connections, diversified housing stock, and above all by forming a 
cohesive community between the Lennar SFD residents and Raleigh Rescue Mission residents and employees.

Provide high quality community amenities:
Project Hope is anchored by a centralized park and amenity space purposefully located between the Raleigh 
Rescue Mission site and Lennar's single family homes.  This central park will be open to members of both portions 
of this community and is designed to encourage interaction and shared experiences between these parties.  
Planned to include a playground and natural amphitheater, this central park will serve as an activity center drawing 
together both long-term and short-term residents alike.  Supplementing this primary amenity site will smaller 
pocket parks specific to Lennar and Raleigh Rescue Mission.  The Raleigh Raleigh Mission site will include on-site 
amenities such a full size gym, a dining hall, a children's learning center, and multi-purpose meeting rooms.  

Incorporate creative design in the layout of buildings:
While single family homes encompass the majority of the site's acreage, the location of the Raleigh Rescue 
mission campus and retail outparcel are strategically located along Knigthdale Eagle Rock road and a new 
collector road (to align with Marks Creek Rd).  The location and orientation of the Raleigh Rescue Mission 
buildings creates a welcome, yet safe environment for its residents and employees, providing ample access and 
visibility, while also creating internal areas which are more easily secured and maintained.  

Ensure compatibility with surrounding land uses and neighborhood character:
In addition to providing perimeter buffers, the proposed layout strategically uses stormwater ponds along it's 
exterior to create additional separation in a manner which serves as an additional amenity for the community.  
The most intense uses (Raleigh Rescue Mission and the commercial outparcel) are located along an existing 
thoroughfare, where existing and planned infrastructure improvements will provide the greatest support.  This 
location also brings the more intense uses closer to off-site greenways planned to the north of the site.  

Ensure the creation of mixed density neighborhoods, neighborhood nodes, and mixed use centers: 
The Comprehensive Plan identifies a 'neighborhood node'  along the site's frontage on Knightdale Eagle Rock 
Road where it intersects Marks Creek Road.  Project Hope adheres to the higher intensity envisioned by a 
Neighborhood Node and incorporates mixed products, densities, and uses sought by the Town in general, while 
serving one of the community's most at-need populations.

Further the goals of the Comprehensive Plan including the growth framework and growth & conservation map: 
The proposed development is identified by the Comprehensive Plan as both a 'Rural Planning Area', as well as a 
'neighborhood node' along the site's frontage on Knightdale Eagle Rock Road where it intersects Marks Creek 
Road.  Thus, while the proposed density of this site exceeds that envisioned in the broader 'Rural Planning Area', 
it adheres to the higher intensity envisioned by a Neighborhood Node.  Internally, streets create a modified grid 
street network and small blocks to create a cohesive, well-connected community.

Provide greater efficiency in the layout and provision of roads, utilities, and other infrastructure:
Project Hope is designed to be compact, inclusive, and efficient.  It further supports the Town’s infrastructure 
goals of increased vehicular and pedestrian connectivity and capacity by implementing significant stretches of 
roadway widening, while providing new internal roads and pedestrian alternatives.  This project will also 
incorporate notable utility extensions serving the broader region.
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EXISTING CONDITIONS SUMMARY 

Project Hope is located on a single parcel owned by the Raleigh Rescue Mission, at the intersection of 
Knightdale Eagle Rock Road and Mailman Road (PIN # 1764016221).  The site is free of any floodplain 
or riparian buffers.  Stands of trees occupy over half of the site, with a significant cleared area within the 
northern portion of the site indicative of prior agricultural use.  The majority of the site slopes westward 
towards Mailman Road, with a smaller portion of the site sloping northeast towards Marks Creek Road.  
The eastern boundary of the site borders an existing gas line easement.
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Town of Knightdale

VICINITY MAP
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ENVIRONMENTAL SURVEY 
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Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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Town of Knightdale

PLANNED UNIT DEVELOPMENT MASTER PLAN

DEVELOPMENT DETAILS
Project Hope is a collaborative community formed between Raleigh Rescue Mission and Lennar, consisting of  
134 multi-family units (operated by Raleigh Rescue Mission) and 157 detached single family homes (developed 
by Lennar).  The site would also include a +/- 2-acre commercial/mixed use out-parcel along Knightdale Eagle 
Rock Road.  This development would be designed to the NMX and Planned Unit Development standards of the 
Town of Knightdale Unified Development Ordinance.  Project Hope will provide a variety of housing choices for 
Knightdale citizens, as well as well-designed and multi-functional recreational amenities, including a playground, 
amphitheater/event space, and gymnasium.  

The portion of the site reserved for Raleigh Rescue Mission will include a central facility with 110 1-bedroom 
dwelling units designed to serve as transitional housing for up to 300 residents (including children). The central 
facility will  include administrative offices, interview rooms, a secure entry area, parking for 190 vehicles (72  of 
which are marked as overflow spaces to provide coverage for periodic events at the gym), common recreational 
areas (both indoor and outdoor), a Children’s Learning Center, dining area, and a gymnasium designed to serve 
up to 450 people.  These transitional housing and support services would serve residents on-site for 6-12 
months, helping them get back on their feet through safe shelter, counseling, health and wellness, financial 
literacy, and career development.  Residents would then transition off-site with the help of Raleigh Rescue 
Mission, with some continued monitoring and aftercare support.  Two separate 12-unit apartment buildings would 
be owned and operated on-site to provide a bridge between the main facility and off-site living for select families 
in need.

DEVELOPMENT MIX
Percentage of development

29.2%
24.7%
37.8%
8.2%

Number of Units 
85 
72 

110 
24

• Front loaded Single Family Dwellings
• Rear loaded Single Family Dwellings
• RRM Primary Facility - 1 bedroom MF
• RRM 2-bdrm Apartment Units
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Raleigh Rescue Mission
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Raleigh Rescue Mission

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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FRONT LOADED SINGLE-FAMILY DWELLINGS 
MODIFICATIONS TO UDO STANDARDS
Section 3.4K of the Knightdale Unified Development Ordinance requires that any lot less than 80’ in width
be accessed via an alley or rear lane access.  In order to create a more cohesive community between the more 
intense Raleigh Rescue Mission facility and Lennar's single family homes while still providing a mix of front-loaded 
and rear loaded product, Project hope will include up to 58% of its single family units as front-loaded lots less than 
80' in width.  To ensure that the homes are of high-quality and add to the vitality of Project Hope and Knightdale as a 
whole, the applicant has offered tailored architectural standards as a condition of the zoning approval.

To create an interesting streetscape and encourage interaction between the public and private realm, front-
loaded single-family dwellings in Project Hope will be served by driveways that are a minimum length of 25’ rather 
than the UDO requirement of 35’.  Furthermore, rear setbacks of 15' shall be applied rather than 25'.

FRONT LOADED SFD STANDARDS 
		







5750 sf
50'
20' (25' for face of garage if 
front-facing) 25'
5'  (10' on corner sides)
15'
3 stories

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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FRONT LOADED SINGLE-FAMILY DWELLING ELEVATIONS

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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FRONT LOADED SINGLE-FAMILY DWELLING ELEVATIONS

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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FRONT LOADED SINGLE-FAMILY DWELLING ELEVATIONS

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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FRONT LOADED SINGLE-FAMILY DWELLING ELEVATIONS

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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REAR LOADED SINGLE-FAMILY DWELLINGS

MODIFICATIONS TO UDO STANDARDS
In an effort to reduce the amount of impervious surface on the lots, and to increase the developable area on each 
parcel, rear-loaded single-family dwellings in the development will be served by 
driveways that are a minimum length of 20’ rather than the UDO requirement of 35’.  Furthermore, 
rear setbacks of 15' shall be applied rather than 25'.

REAR LOADED SINGLE FAMILY DWELLING STANDARDS
4400 SF
40' 
10' 
20'
3'             
6' 
15'
3 stories

		

















Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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REAR LOADED SINGLE-FAMILY DWELLING ELEVATIONS

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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REAR LOADED SINGLE-FAMILY DWELLING ELEVATIONS

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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REAR LOADED SINGLE-FAMILY DWELLING ELEVATIONS

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.



P
U

D
 

M
A

S
TE

R
 P

LA
N

Planned Unit Development (PUD)

25

REAR LOADED SINGLE-FAMILY DWELLING ELEVATIONS

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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COMMERCIAL/MIXED USE  TRACT REGULATIONS
In order to foster convenient and accessible neighborhood business uses and align more closely 
with the Town’s desire to see a mix of uses included in development proposals, a +/- 2-acre commercial/
mixed use pod has been included in the Project Hope PUD, to include up to 2 pad sites.

Though a Commercial/Mixed-Use Pad Site has been identified in the PUD master plan to address 
access points and buffer requirements, the layout is intended to be purely conceptual in nature and not a 
binding site plan as it relates to building size, layout, etc. 

Instead, it is the applicant’s intent to limit the use of this tract to ensure non-residential inclusion through the 
PUD approval and market this commercial/mixed-use area as a subsequent phase, once sufficient 
rooftops have been established to support the desired non-residential uses.  The intent is for this 
commercial/mixed use POD to include one or more neighborhood serving businesses, which in conjunction with 
the adjacent park site, form an activity center for the surrounding neighborhood.

To provide guidelines to this future commercial phase, the applicant offers the following conditions which would 
apply to this commercial tract. 

Commercial/Mixed-Use Tract Conditions: 
• The +/- 2-acre commercial/mixed-use tract shown on the Project Hope Master Plan shall be limited to

those uses permitted in the Neighborhood Mixed Use district, with additional uses modified, as shown
on the following page.

• Within the +/- 2 acre planned commercial/mixed-use  pod, at least 2500 sq. ft of commercial square
footage shall be provided. Any proposed commercial tenant space shall be limited to no more than
10,000 sq. ft in size.

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.

bergmark
Stamp



P
U

D
 

M
A

S
TE

R
 P

LA
N

29
Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.

bergmark
Stamp



P
U

D
 

M
A

S
TE

R
 P

LA
N

30
Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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UNIFIED DEVELOPMENT ORDINANCE CONSISTENCY

The Project Hope PUD has been designed to meet the requirements of the Unified Development Ordinance where 
practical and achievable.  There are some instances where, due to site constraints or special needs associated with 
the Raleigh Rescue Mission residents, it is not possible to meet the specific requirement of the Ordinance.  In those 
instances, the applicant is proposing site development allowances that will meet the intent of the Ordinance while 
providing necessary flexibility.  The requested modifications to the requirements of the UDO, and the proposed 
alternative methods of compliance, are listed below.

SITE DEV. ALLOWANCE FOR FRONT LOADED SINGLE-FAMILY DWELLINGS
Section 3.4K of the Knightdale Unified Development Ordinance requires that any lot less than 80’ in width
be accessed via an alley or rear lane access.  In order to create a more cohesive community between the more 
intense Raleigh Rescue Mission facility and Lennar's single family homes while still providing a mix of front-loaded 
and rear loaded product, Project hope will include up to 58% of its single family units as front-loaded lots less than 
80' in width.  The applicant has offered tailored architectural standards for these units as a condition of the zoning 
approval.

To create an interesting streetscape and encourage interaction between the public and private realm, front-loaded 
single-family dwellings in Project Hope will be served by driveways that are a minimum length of 25’ rather than the 
UDO requirement of 35’.  The proposed driveway length will still ensure that parked vehicles do not obstruct 
pedestrian movement on the adjacent sidewalk.  Furthermore, rear setbacks of 15' shall be applied rather than 25'.  
Minimum side setbacks shall be a standard 5' rather than a variable percentage in order to create consistency and 
easier administrative enforcement.

SITE DEV. ALLOWANCE  TO REAR LOADED SINGLE-FAMILY DWELLINGS
In an effort to reduce the amount of impervious surface on the lots, and to increase the developable area on each 
parcel, rear-loaded single-family dwellings in Project Hope will be served by driveways that are a minimum length of 
20’ rather than the UDO requirement of 35’.  Furthermore, rear setbacks of 15' shall be applied rather than 25'.

SITE DEV. ALLOWANCE TO FRONTAGE REQUIREMENTS
Section 6.4B of the UDO requires that all buildings shall share a frontage line (primary facade) with a street or 
square.  In order to create a more secure facility, the Raleigh Rescue mission facility will include buildings that front 
on an internal drive rather than a public street.

SITE DEV. ALLOWANCE TO MAXIMUM FRONT SETBACK REQUIREMENTS
Section 6.7 and 6.8 of the UDO applies a maximum front setback of 10 feet to Apartment and Mixed Use Building 
Types.  In order to accommodate convenient visitor parking and create a more secure facility served by an internal 
drive aisle, this maximum front setback shall not apply to Raleigh Rescue mission portion of the site.  These 
standards will apply to the commercial/mixed use POD.

SITE DEV. ALLOWANCE TO PARKING LOCATION REQUIREMENTS
Section 6.7 and 6.8 of the UDO prohibits front yard parking for mixed-use and apartment building types.  In order to 
accommodate a limited amount of convenient visitor parking and facilitate secure entry into the Raleigh Rescue 
Mission, the primary facility shall be permitted a single drive aisle with parking on one-side in front of the building.  
This will accommodate the facility's operations and help protect the Rescue Mission's more sensitive population 
through controlled access, while maintaining a strong visual street presence.
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UNIFIED DEVELOPMENT ORDINANCE CONSISTENCY

SITE DEVELOPMENT ALLOWANCE FOR DISTRIBUTION OF USES
Section 11.1B of the Knightdale Unified Development Ordinance establishes a minimum and maximum 
required distribution of uses, calculated as the net development area which excludes street ROW and 
dedicated open space.  While Project Hope does have a mix of uses including single family dwellings, 
multifamily, and a commercial pod which could support  a range of non-residential uses, the proposed 
distribution does not fully adhere to the Town's target distribution provided in Section 11.1B.  Instead, Project 
Hope proposes the following general distribution of uses to apply.

SITE DEV. ALLOWANCE TO BUILDING TYPE CLASSIFICATION
For the purpose of the water allocation policy, Knightdale staff has classified the primary Raleigh Rescue Mission 
facility as an apartment due to its residential element (110 1-bdrm units).  However, due to its non-residential 
elements and the need to have a more secure facility without regular balconies to support its more sensitive 
population, this building shall generally adhere to Knightdale's architectural standards for a Mixed Use Building 
Type, except as otherwise stated within the architectural standard section of this PUD document.

SITE DEV. ALLOWANCE TO PERIMETER BUFFER YARD 
Section 7.4I of the UDO requires a 30 ft Type C buffer between a proposed NMX zoning district and adjacent RT or 
RR zoning districts.  This standard is meant to buffer the more intense uses permitted in the NMX district from the 
less intense uses of the RR and RT district.  Within Project Hope, a Type 20ô Type B buffer will be applied along the 
southern and western property boundaries in lieu of a 30ô Type C Buffer.  These areas border proposed single-family 
detached lots, which typically would not require a 30' buffer as they would be supported in less intense zoning 
districts.  The areas abutting the proposed non-residential and multifamily uses would include a 30' Type C buffer.

SITE DEV. ALLOWANCE TO MINIMUM CENTERLINE RADIUS FOR LOCAL STREETS
Project Hope shall include one small loop road shown in the northwest corner of the project which has a minimum 
curve radius of 50' instead of the required 150'.  This design is intended to provide an improved open space island 
within the proposed loop to better enhance the project, rather than use a typical cul-de-sac.

bergmark
Highlight

bergmark
Highlight
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UNIFIED DEVELOPMENT ORDINANCE CONSISTENCY

SITE DEV. ALLOWANCE TO MINIMUM PARKING REQUIREMENTS FOR MULTIFAMILY DEVELOPMENT
Due to the special nature of the tenants of the Raleigh Rescue Mission site, typical minimum parking requirements 
are not appropriate or necessary to meet parking needs.  Section 7.1G of the UDO requires multifamily 
development to provide 1 parking space per bedroom - up to 2 per unit.  Based on 110 1-bdrm units and 24 2-bdrm 
units, 148 permanent parking spaces would be required for this development using this standard.  The applicant 
hereby requests a site development allowance to permit a reduced number of permanent parking spaces  (118) as 
reflected on the associated Master Plan, based on the justification provided below.

• The Raleigh Rescue Mission residential facility, while supporting multiple families, does not fall within 
standard definitions of MFH parking requirements. More than half of our rooms will be filled with single moms
- which means a high ratio of children to adults.

• All dwelling units within the primary facility are 1-bedroom.  The two 12-unit apartment buildings on the 
Project Hope Site support the same general population, but are planned to be 2-bedroom.  

• The Raleigh Rescue Mission clients arrive without vehicles and will not obtain vehicles until they are in the 
later stages of their stay with the Rescue Mission as they save money for a car.

• When mothers have 3+ children, they will have two connecting rooms in the primary facility, which means 
that extra room will never require parking.  Roughly half of all rooms will be set up as connecting rooms.

• We anticipate 65% of rooms within the primary facililty to be dedicated to single moms.

• Based on historical data, we expect about 20% of the adults within the main facility will have a car in the final 
phase of their stay with us which equates to ~25 parking spaces simultaneously.  The remainder of the 
provided spaces will be for employees in the main building and visitors/volunteers.  For the two 12-unit 
apartment buildings, a higher percentage of tenants will have a vehicle, but not all.  The Master Plan 
provides 43 parking spaces for 24 units (instead of 48 parking spaces) which will more than accommodate 
the parking needs for these 2 structures.
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KNIGHTDALENEXT 2035 COMPREHENSIVE PLAN CONSISTENCY

Project Hope is consistent with certain elements of the Growth Framework Map and Growth and Conservation 
Map, but approval of this PUD as proposed would constitute and amendment to the Comprehensive Plan to 
better reflect the proposed density and infrastructure improvements this project would include.

Currently, the Growth Framework map included in the KnightdaleNext 2035 Comprehensive Plan identifies the 
project site as falling with the Rural Planning Area.  However, it is immediately adjacent to Knightdale’s Target 
Investment Area, and partially falls within a Neighborhood Node located at the intersection of Marks Creek Road 
and Knightdale Eagle Rock Rd.  Similarly, the Growth and Conservation map identifies this area as falling with 
the Rural Living place-type category.

Neighborhood nodes identified on the Growth Framework map “local retail destinations closer to residential 
neighborhoods.”  The design of neighborhood nodes “should transition effectively between residential and non-
residential uses and include safe and convenient pedestrian and bicycle access for nearby residents” (KCP p. 
43).  Project Hope's commercial/mixed use POD and Raleigh Rescue Mission facility are located in accordance 
with this neighborhood node.

Thus, while the proposed density of Project Hope exceeds the density generally envisioned in a Rural Planning 
Area, the presence of the Neighborhood Node and the direction of the Comprehensive plan to transition 
effectively between non-residential and residential uses supports a more gradual transition of intensity of use.  
Project Hope accomplishes this transition by locating smaller-lot residential around the Commercial Pod and 
Raleigh Rescue Mission ‘multi-family’ facility, which then transitions to lower density off-site residential. 

Furthermore, Project Hope is consistent with the following Guiding Principles in the KnightdaleNext 2035 
Comprehensive Plan (“KCP”): 

1. Great Neighborhoods and Expanded Home Choices: This principle aims to promote vibrant neighborhoods
that “provide greater access to a range of housing choices people need at different stages of their life.” (KCP p.
17). This principle also notes that “new neighborhoods should mix two or more housing choices into one
community.” (KCP p. 17). Project Hope provides a mix of single family and multifamily products that strives to
create a unified community between the Raleigh Rescue Mission residents and the single-family dwelling
residents.

The core of Project Hope is the Raleigh Rescue Mission facility, which strives to help community members in 
need find safe shelter, needed social services, occupational training, and assistance with placement in 
permanent housing.  Thus, Project Hope plays a key role in home ownership and protecting community 
neighborhoods by providing support to individuals and families in need, allowing them to avoid homelessness 
and find their way back to self-sufficiency and independence.  

2. Transportation: This guiding  guiding principle aims to “provide a safe, reliable, and integrated transportation
system that balances all modes of transportation, including walking, biking, public transit, and cars" (KCP p. 15).
This project includes frontage improvements to Knightdale Eagle Rock Road and Mailmain Road, as well as
incorporates a new north-south collector road which would ultimately connect to Marks Creek Road, in
conformance with the Town's adopted Street Network Plan.  Project Hope also includes a proposed public
greenway traversing the site from north to south and linking proposed amenities, based on guidance from staff
on a draft Comprehensive Transportation Plan.  Finally, the proposed collector road would include bicycle lanes
to further support the project's pedestrian and bicycle accessibility.
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Town of Knightdale

KNIGHTDALENEXT 2035 COMPREHENSIVE PLAN CONSISTENCY

3. Parks and Recreation: This principle aims to “promote and expand opportunities where people can be more
involved in an active community lifestyle represented, in part, by the presence of high quality parks, public spaces
and recreation facilities located near where people live.” (KCP p.15).

As illustrated in the conceptual master plan, Project Hope will incorporate public and private pedestrian trails, a 
central park with an event space and amphitheater, a playground, a gymnasium, and an array of smaller pocket 
parks with diverse opportunities for public enjoyment. 

4. Unique Activity Centers: This principle aims to “encourage the development of unique activity centers that
include a mix of uses and activities located close together, providing people with new options for places to live,
work, shop, and participate in civic life.”

Project Hope incorporates a 2+ acre Commercial/Mixed use POD at the intersection of Knightdale Eagle Rock 
Road and the proposed new collector road (aligned with Marks Creek Road).  As stated in the Comprehensive 
Plan, "the presence of activity centers should further the economic vitality and sustainability of the Town, while 
also promoting social interaction and community building" (KCP p. 14).  This Commercial/Mixed-use POD, in 
conjunction with the adjacent central park space, will serve as the heart of this community, linking the two 
elements of this community together through shared experiences.

On-street parking has been incorporated along the street separating the Commercial/Mixed Use POD from the 
adjacent Park site, with the intent of supporting general visitors as well as Food Trucks during scheduled social 
events held at the Park.  The proposed greenway trail has been routed to create convenient pedestrian access to 
these activity centers to further support their use and function.  



THE COLLECTION
Planned Unit Development

DESIGN GUIDELINES5

Images are illustrative in nature and subject to change based on review and approval by the Land Use Administrator.
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1. All Single Family houses shall be 2-stories, have a 2 car garage, and be a minimum of 1800 sf.
2. All front entrances shall be raised from the finished grade (at the frontage line) a minimum of 18 inches in

height and be wrapped in brick or stone.
3. Foundations shall be stem wall, or crawls 18" in height and wrapped in brick or stone on all sides.
4. Porches shall adhere to the following standards:

a. 75% of the front-loaded homes will have a 5' deep or greater porch and extend 40% or more of
the front facade.

b. 60% of the rear-loaded homes will have a 5' deep porch and extend 50% or more of the front
facade.

5. Wall materials shall be limited to a combination of wood clapboard, cementitious fiber board, shingle/
shake, drop siding, primed board, wood board and batten, brick and/or stone.

6. Front facades shall be comprised of a minimum of two (2) of the listed wall materials, one of which shall be
brick or stone (not counting the foundation).

7. Roof Materials may be comprised of the following: standing seam metal, asphalt shingles, copper, or wood
shingles.

8. No vinyl siding shall be permitted. Vinyl trim and soffit are permitted.
9. Principle roofs shall have a pitch between 6:12 and 12:12
10. Eaves shall project 8-12".
11. On front-loaded units, garage doors shall not exceed 45% of the corresponding facade's total width, nor

shall they extend beyond the front-plane of the porch.  All front-loaded garage doors shall contain window
inserts and carriage style adornments.

Town of Knightdale

SINGLE-FAMILY DWELLING ARCHITECTURAL STANDARDS
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RALEIGH RESCUE MISSION ARCHITECTURAL STANDARDS

The Raleigh Rescue Mission primary facility incorporates 1-bedroom multifamily dwelling units, administrative 
offices, interview rooms, a secure entry area, and club-house style amenities.  

Due to these mix of uses, as well as the more sensitive population inhabiting this space, the Raleigh Rescue 
Mission central facility will adhere to the Town's 'Mixed-Use Building Type' architectural standards (rather than 
Apartment Building Type) as outlined in Section 6.8 of the Unified Development Ordinance (UDO).

MODIFICATIONS TO CODE REQUIREMENTS FOR THE RRM PRIMARY FACILITY 

RESIDENTIAL USE STANDARDS
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RALEIGH RESCUE MISSION ARCHITECTURAL STANDARDS
The Raleigh Rescue Mission Learning Center and Gynasium shall adhere to the Knightdale UDO standards for 
'Commercial Building' types, except as modified below.

The two 12-unit apartment buildings on the southern side of the Raleigh Rescue Mission campus will serve as a 
transition for some families, prior to being located in a permanent off-site dwelling.  These units are not open to the 
general public to rent and are situated to provide easy access for residents to the remainder of the RRM Campus.  
These units shall adhere to the Town's 'Apartment Building' design standards, except as modified below.

CODE MODIFICATIONS TO THE  RRM LEARNING CENTER AND GYMNASIUM 

(Modification does not apply to 2+ acre commercial POD)

CODE MODIFICATIONS TO THE  TWO 12-UNIT RRM APARTMENT BUILDINGS



Planned Unit Development (PUD)
D

E
S

IG
N

 
G

U
ID

E
LIN

E
S

44

RALEIGH RESCUE MISSION ARCHITECTURAL RENDERINGS

Building elevations for the Raleigh Rescue Mission Primary Facility, Learning Center and Gynasium are included 
in the Master Plan set.  The images below represent architectural renderings of the Primary Facilityand Learning 
Center, with small architectural differences shown.  These images are still subject to change, but substantially 
represent the intent and design of these structure.

Primary Facility - Views From New Collector Road.
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RALEIGH RESCUE MISSION ARCHITECTURAL RENDERINGS

Building elevations for the Raleigh Rescue Mission Primary Facility, Learning Center and Gynasium are included 
in the Master Plan set.  The images below represent architectural renderings of the Primary Facilityand Learning 
Center, with small architectural differences shown.  These images are still subject to change, but substantially 
represent the intent and design of these structure.

Learning Center
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COMMERCIAL/MIXED USE POD (+/- 2 ACRES): 
ARCHITECTURAL STANDARDS

Project Hope's Commercial/Mixed-Use POD, as proposed in this PUD document and associated Master 
Plan, may include an array of prescribed uses.  While a minimum square footage of commercial space has 
been required as a zoning condition, the specific uses to be constructed and any associated layout will 
require a separate site plan submittal.

As such, the appropriate and applicable architectural regulations may vary based on that future non-
residential site plan submittal.  In order to address this, the Commercial/Mixed Use POD shall be subject to 
the existing architectural regulations contained in Chapter 6 of the Knightdale UDO, which vary according to 
the applicable building type proposed at the time of site plan submittal (Commercial , Mixed Use , etc.).  All 
other UDO requirements will be applied to the future development of this parcel, including but not limited to 
parking, landscaping, lighting, public gathering areas, etc.
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TRANSPORTATION ANALYSIS6
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Town of Knightdale

TRANSPORTATION IMPACT ANALSYIS SUMMARY

A Traffic Impact Analysis (TIA) was conducted by Ramey Kemp and Associates for the proposed development 
in accordance with the Knightdale (Town) Unified Development Ordinance (UDO) and North Carolina 
Department of Transportation (NCDOT) capacity analysis guidelines.  A full copy of the TIA will be submitted 
for review and approval with the PUD submittal.  A summary of the recommended traffic improvements is 
provided on the following page for reference.

STUDY AREA

The study area for the TIA was determined through coordination with the Town and NCDOT
and consists of the following existing intersections:

• Knightale-Eagle Rock Road / Robertson Street and Mailman Road
• Robertson Street and First Avenue
• I-87 Southbound  Ramps and Knightdale-Eagle Rock Road
• I-87 Northbound Ramps and Wendell Falls Parkway
• Smithfield Road and Mailman Road
• Knightdale-Eagle Rock Road and Marks Creek Road
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RECOMMENDED IMPROVEMENTS BY DEVELOPER

INSERT INTERSECTION
• INSERT IMPROVEMENTS.

PARKING REQUIREMENTS

Due to the special nature of the tenants of the Raleigh Rescue Mission site, typical minimum parking requirements
as outlined in the Knightdale UDO are not appropriate or necessary to meet parking needs.  An explanation of this 
site's unique parking needs is provided below, and a deviation from Knightdale's minimum parking requirements is 
included within the PUD document.

• The Raleigh Rescue Mission residential facility, while supporting multiple families, does not fall within 
standard definitions of MFH parking requirements. More than half of our rooms will be filled with single 
moms -  which means a high ratio of children to adults.   Additionally , our clients arrive without vehicles and 
will not obtain vehicles until they are in the later stages of their stay with us as they save money for a car.  

• When mothers have 3+ children, they will have two connecting rooms in our facility, which means that extra 
room will never require parking.  Roughly half of all rooms will be set up as connecting rooms.

• We expect 65% of our rooms to b dedicated to single moms.
• Based on historical data, we expect about 20% of the adults will have a car in the final phase of their stay 

with us which equates to ~25 parking spaces simultaneously.  The remainder of the provided spaces will be 
for employees in the main building and visitors/volunteers.  
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Town of Knightdale

RECREATIONAL OPEN SPACE AND AMENITIES

Project Hope will provide a diverse offering of active and passive recreation areas within the 
development as detailed below, linked by a comprehensive network of sidewalks and greenways.

Open Space Standards

		











Project Hope's programmed open space will be anchored by an ~ 1.75-acre central park located adjacent to the 
Raleigh Rescue Mission facility, commercial/mixed-use pod, and proposed collector road.  While more 'passive' in 
nature, this park will be improved with substantial pedestrian connections, landscaping, and a small amphitheater.  
The intent of this park shall be to serve as a centralized event space to serve the neighboring community and bring 
together the neighborhood's diverse residents. The project will also include a public greenway trail, private 
pedestrian trails, and playground.  Within the Raleigh Rescue Mission portion of the site, there will also be a 
gymnasium,  club-house uses within primary facility, and a recreational lawn.  The gymnasium is designed to be 
periodically be opened to the broader neighborhood and community for special events.  

8.43 Acres 
4.22 Acres 
4.26 Acres 

4.22 Acres 
9.47 Acres 
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Town of Knightdale

STREETS + SIDEWALKS

Streets and alleys within Project Hope are designed to meet the standards of the Town of Knightdale.

STORMWATER

Project Hope is located within the Neuse River basin. The proposed development shall be subject to 
stormwater management requirements found in Chapter 9: Environmental Protection Standards of the Town 
of Knightdale’s Unified Development Ordinance (UDO). Per regulations established in Chapter 9 of the Town 
of Knightdale’s UDO, stormwater runoff provisions shall address peak flow mitigation and water quality 
management.  

Two above ground stormwater control measures (SCMs) are proposed to meet regulations established 
Chapter 9 of the Town of Knightdale’s UDO by providing peak flow mitigation and water quality management 
for the site. Additionally, these SCMs will be designed to have a minimum of 85% avg. annual removal for 
Total Suspended Solids (TSS).  

WATER + SEWER

Ȩ Water and sewer within Project Hope are designed to meet the standards of the City of Raleigh.

• Utility extensions will be required to serve this development and all extensions shall be reviewed
and approved by the City of Raleigh to confirm compliance will all applicable standards.

• All sewer mains within the development will be 8" diameter minimum
• A water system analysis will be submitted at the time of construction drawing submittal to determine

water main sizes within the development.

• The Project Hope PUD includes a new north-south 2-lane median divided collector road, which would
ultimately connect to Marks Creek Road at its intersection with Knightdale Eagle Rock Road.  This
collector road shall adhere to Knightdale's 'Avenue (Version 2)' cross-section standards, shown in
Figure 10.6 of the UDO.

• Frontage along Knightdale Eagle Rock Road and Mailman road will be improved to the Town's Urban
Avenue cross-section, as identified in the draft Comprehensive Transportation Plan under development
by the Town.

• All remaining streets and alleys within the development will be constructed to Town of Knightdale
standards.
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Town of Knightdale

Presenters:
a. David Bergmark (McAdams)
b. Tyler Probst(McAdams
c. Kevin Lewis (Town of Knightdale)
d. John Luckett (Raleigh Rescue Mission)

Frequency of Categorized Questions/Comments : 
Utilities: 3
Timing: 1

Landscaping: 2
Traffic/Roads: 2

Drainage/Stormwater: 1
Amenities: 1

Additional Attendees:

a. Ann Hahn
b. Chase Smith
c. Josh (Cline Design)
d. Charlie Yokley (Lennar)
e. Wayne Felton (NEMA)
f. Brittain (Cline Design)
g. Rob Everett (NEMA)
h. Vince Debrowski (265 Mailman Rd)
i. Sandy Debrowski (265 Mailman Rd)

PROJECT HOPE  NEIGHBORHOOD MEETING
July 26, 2022, 6:00pm
Online Zoom Webinar Format 

A neighborhood meeting was held on July 26, 2022 at 6:00pm . Due to Covid-19, this meeting was held 
remotely via a Zoom Webinar.  There were 13 total attendees (including presenters) present.  A complete log 
of the participants and questions posed are contained on the following pages.  

Due to storms which were present the night of the meeting and at staff's request, a letter was sent to adjoining 
property owners following the neighborhood meeting to provide them a copy of the powerpoint presentation 
and inviting them to reach out with any questions.
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NEIGHBORHOOD MEETING MAILING LIST (200 FT BUFFER)




